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Concept

Design process



Design & Democracy Project

Enhancing conversation and 
participation on social issues 
through design




Electoral Commission, 2014  
www.elections.org.nz/voters/participation-2014-and-beyond 









User-centered Design

“User-centered design (UCD) is a process… 
in which the needs, wants, and limitations 
of end users of a product, service or process 
are given extensive attention at each stage of 
the design process.”




- en.wikipedia.org/wiki/User-centered_design



User-centered Design

“It means you have to listen to the boring stuff 
your stakeholders tell you to build”

- Dad



Human-centered Design



My goal: for more young people to 
engage with politics



Votes

Attention

Narrative

Stories

Openness

Research 
themes

?



Always make an offer when 
you ask



What do young people want?









Personas

“A fictional individual representing 
characteristics of the target group” 
 
 
 
 
 
Stappers and Saunders, 2013. 



Evangelist Cat



Upstanding Cat



Uncertain Cat



Uninterested Cat



Personas 
What they’re good for

•  Check assumptions about users
•  Sorting and storing all the research
•  Making decisions later on
•  Staying in touch with your users






•  Talk to lots of users
•  Ideally use real quotes from people
•  Do some structured interviews 
•  Feed in any analytics or feedback 
•  Prioritise
•  Test them on users




Personas 
How to make them











•  Low ball
•  Unique contribution
•  Specific ask
•  FOMO

Onboarding reps



•  Articulate value
•  Use the right language
•  Use multiple channels
•  Appeal to their identity
•  Make it easy
•  Use visuals




Communications














Results 
Who used it?

22,000 unique visitors 
100,000+ page views
1,098 questions asked
16,000 votes cast on questions
From the 8th August – 19th September 2014





Results 
Who answered?

1166 answers given
60 candidates and MPs signed up
9 parties, and seven party leaders




Results 
User feedback




“I think Ask Away is the best thing to happen to NZ 
political participation since women got the vote!”
Mahala

“Yay! Can understand lil bit about this politics game 
now.” 
@eflalau

“The best resource I’ve used for finding party stances”
@nevarware





What’s next?



By MD Govpics  http://amymvogelzang.weebly.com/modern-learners.html 



@howiemeg
@askawaynz
@jon_lemmon
@wombleton

Codefor.org.nz
Github.com/askaway

Thanks and get in touch!


